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Abstract. College as the structural unit of professional education aims at successful integration into the 
vocational training system of the European Union, to be able to adapt to an ever-changing requirements of the 
labour market, coordinate its activities under both local and global economic conditions. It seeks to provide 
professional and general education corresponding to the modern science and technology level, common cultural 
values, required expertise and competence in a selected area. Vocational training in higher education is 
understood in the broad sense - people training for highly skilled job positions in society. The college employs 
only highly qualified teachers with extensive experience who use innovative, modern technology-based 
teaching/learning and training methods. College teachers systematically broaden their professional and 
pedagogical knowledge, follow the best practices of the republic and foreign educational institutions, and 
exercise in many other ways. At the same time, teachers are human beings who need sufficient rest and 
relaxation. The article deals with the problems arising from the college lecturers’ infinite tasks performed at 
college, which have become obligatory under the new system of staff pay adopted in the Republic of Lithuania 
several years ago. Alongside with direct responsibilities, such as teaching and testing, lecturers must fulfil 
abundant and sometimes inexpedient tasks, which absorb most of their time, including their leisure time, too. 
The ideas of more reasonable distribution of the lecturers’ working time concerning extracurricular activities 
with regard to their work/life balance and relaxation time possibilities are discussed. 
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Introduction. College, as one of structural divisions in 
vocational training in the system of higher education, is 
aiming at integrating into the system of the European 
Union vocational training, is seeking to adapt to constantly 
changing demands in the labour market and also to match 
its activities as with local, so with global conditions of 
economic activity. This goal is pursued with the prospect 
to be able to provide professional and general education 
knowledge, corresponding to modern science and 
technology level, universal cultural values, and the 
necessary competence in a certain field of activity, which 
is, no doubt, in demand in the labour market of Lithuania. 
Professional training in higher education is perceived in a 
broad sense, since society education for workplaces 
requires high competence and constant improvement.  
 
Only educators of high competence are welcome to work 
in college, people with long and deep professional 
experience, those applying modern teaching/learning 
methods, and using advanced training methodology in the 
teaching process. These are trainers, who constantly enrich 
their professional and educational knowledge, share ideas 
and participate in various educative events in the country 
and abroad, as well as keep developing in their own way. 
Notably, these professionals are also physical subjects 
requiring adequate rest and relaxation. 
 
Problem of research. The ratio of the teacher’s labour 
time and leisure periods they can afford, and the impact on 
student - as future specialist - study results, as well as 
professional and personal development, and the health 
status of the teacher themselves are considered. We mean 
labour time with regard to contact working hours - lectures 
and classes – and alongside other time costs met in 
pedagogical activity.  
 
Aim of research.  To make a continued survey and 
evaluate distribution of labour and rest time of the college 
teaching staff (2005, 2009), with the aim of ensuring 
student teaching/learning quality and of developing full-
fledged and knowledgeable society members.  
 
Subject of research and the volume: balance of college 
teacher work and leisure time, 64 respondents.  
 
Methods of research: comparative analysis, quality 
analysis, method of descriptive statistics (plane diagram), 
collection of empirical data, and survey analysis.  
 
As we know, with the re-establishment of Lithuanian 
independence and on-going democratic ruling, the system 
of education underwent the period of reforms. Democratic 
changes took place on all levels of training cycles. College, 
as one of the cycle-training institutions, having formed 
after reorganisation of the former technical schools, faced 
the educational reform, too. It acquired the status of higher 
non-university training institution. 
 
Already at the beginning of the reform period, the 
conception of Lithuanian education (1992) brought 
forward the main goal of education. Namely, it is 
‘development of independently thinking and creative 
personality’ (‘Baltoji knyga’ – The White Book, 1999), 
also, it was noted, that being crucial, the aim of 
professional training is – to nurture ‘conscious, self-
sufficient, active, mature, on-learning personality, that 
lives with the view of subject, vocation and general 
humanistic values; creates their personal life, material and 
spiritual values, public welfare, and participates in the 
creation process of democratic society.’ The memorandum 
 2 
on life-long learning (2000) points out the necessity of 
permanent professional development. Wider self-
development opportunities to improve one’s professional 
and pedagogical competence were provided for trainers 
considering the mentioned regulations and guidelines. 
(Lauzackas,  2004).  
 
According to P. Juseviciene (Jucevičien÷, 2006), an 
integral part of sustainable development is the 
development and enhancement of civil society which is 
highly determined by teachers' readiness to grow this 
expertise in various subjects of general education program. 
The expansion of competence for sustainable development 
in future teachers and the motivation to contribute to civil 
society is an important factor ensuring the development of 
citizenship in younger generation (representation of 
interest of all public groups, encouragement of citizens to 
participate in the formation and implementation of public 
policy). Teachers’ career reveals the exploitation of these 
challenges and opportunities: they have started to apply 
new teaching methods in the study process, introduced new 
subjects in the study programmes, are involved in 
methodical activity, etc. 
 
The essence of progress is change, and this inevitable 
imperative came upon college, as well as other educational 
institutions in Lithuania, in full force. In 2004, after 
Lithuania entered the EU, colleges encountered trainers’ 
certification procedure. This also meant changes in the 
remuneration system – staff pay was introduced. 
 
After certification took place, college teaching staff was 
provided with new official titles: they became associate 
professors, lecturers or junior lecturers. As the college 
formulates new requirements for quantity and quality 
standards related to the teaching staff, the role of a trainer, 
as an individual, becomes especially important. We should 
keep in mind the rising level of professional academic 
community consciousness, development of learner skills, 
as well as formation of fully developed personality. With 
growing requirements and responsibility, however, the 
teacher’s job becomes more and more time-consuming. 
More and more time is spent on additional activities 
besides the direct training process and subsequent tasks. 
This is realised for account of teachers’ free time, the time 
they could spend on rest, self-development, and cultural 
life. To be able to state the changes in the teachers’ lives 
after reorganisation and rapidly changing academic 
environment, a survey regarding labour and leisure time 
balance was carried out. After analysis of the data in the 
academic year of 2005 and 2009, the tendencies and results 
are presented. 
  
College teachers from five faculties of Kaunas College 
were selected at random to fill out the presented 
questionnaire form: namely, trainers from the faculties of 
Economics and Law, Technologies, Landscaping, Health 
Care, J.Vienozinskis Art Centre (64 respondents overall) 
took part. The continued research was shaped in several 
directions:  
1. Development of professional and pedagogical 
competence. 
2. Preparation of teaching/learning materials. 
3. Work-rest balance. 
4. Working time distribution under the system of staff pay.  
 
The first stage of research was carried out in 2005, the 
second – in 2009. The teaching staff with the working 
record from one year to 30 years at college participated in 
the survey.  
   
1. Development of professional and pedagogical 
competence. 
Lecturers care about improvement of their competence in 
the subject contents and teaching. In 2005, 55% of survey 
respondents indicated that they took part in various 
workshops and training seminars organized by educational 
institutions at home and abroad. In 2009. this number 
increased up to 67%. Twenty percent of lecturers 
participated in various projects on teaching/learning 
quality development or studied at universities for a higher 
degree; in 2009, this number increased to 23%. The survey 
revealed that teachers are undergoing constant 
development process to improve the quality of training 
competence, however, the tendency of passive learning is 
also observed – more lecturers are interested in attendance 
of conferences or seminars than, for example, writing 
textbooks or carrying out scientific research. This is not 
difficult to understand – if a lecturer gets involved in some 
specific methodological activity, their time costs increase 
considerably. 
 
 
        
   Picture  1. Assessment of personality competence development 
 
When speaking about changes in personality competence 
development, college counterparts noted, that they have 
noticeably improved their IT skills, knowledge of foreign 
languages and even kept physically fit, at the same time, 
they managed to raise their intellectual and cultural 
sophistication. 
    
The results of the survey have shown, that college 
academic community is aware and open to innovations and 
is competent to maintain and realize the conception of life-
long learning, as stated in the papers of the EU of 2001 
(Memorandum on Life-long Learning, EU). 
 
  
2. Preparation of teaching/learning materials. 
41% 
21% 
30% 
8% 
How do you assess your personality 
competence development? 
improved your computer working skills  
 Improved your foreign language  skills  (or  your second foreign) 
Developed your personal internal culture c 
Improved your physical state d 
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Over 60 percent of respondents of both surveys indicated 
that they seek to update the teaching/learning process and 
for this purpose they apply the latest teaching methods and 
techniques, publish teaching/learning materials, write 
articles and reports, and participate in presentations of new 
educational materials. Most of the teachers insisted that 
they lacked the time for preparation of teaching materials, 
and had to spare it during their holiday time or weekends. 
The time scheduled for methodological work, the so-called 
‘right-hand side of the plan’ does not and cannot 
correspond to the real time one needs to work out some 
specific materials necessary for teaching/learning 
purposes. Here the trainer faces a problem: one must 
consider various forms of pedagogical activity to fulfil the 
requirements for the theoretical part – non-class hours – on 
the other hand, there is a great gap in the time budget to 
implement all these activities.  
 
Compared to university lecturers, they are welcomed to 
choose just one field of activity, i.e. publications or 
scientific research, or arrangement of learning materials, or 
work on projects. College trainers are expected to give 
priority to all possible pedagogical activities: next to the 
direct responsibility – delivery of lectures and organization 
of teaching/learning process and control - they have to 
prepare piles of plans, reports, and various accounts; they 
are to execute applied and scientific research, to publish 
methodological materials, to write articles on scientific 
issues, to make presentations, participate in conferences, 
seminars and the like, as well as improve professional 
competence, consult students, check their assignments, 
renovate modules, exam materials, use IT effectively, and 
finally, apply the latest teaching methods (for preparation 
of which the teacher also must spare a definite period of 
time). Already in 2005, the article ‘Schools are becoming 
bureucratic institutions more and more’ (newspaper 
‘Klaipeda’, Febr.17, 2005), states that ‘annual increase of 
plans, reports, and other documentation leaves teachers out 
of breath and distorts the essence of their work. Teachers 
are open to declare that various tasks navigated from 
‘above’ are simply whims that fulfil a formal role for the 
sake of justifying the work they –‘above’- are doing. 
Paperwork is of minor use if any for the school, however, 
it abuses the time, which could be given to the learners.’ 
 
The impression of writing reports for the sake of reports is 
dominating. In the first chart, over 90 percent in 2005, and 
70 percent in 2009 of questioned lecturers insist that the 
time wasted on educational, statistical, and learning 
material arrangement, as planned by the individual plan of 
training activity, does not coincide with the time the 
teacher spends in reality (all respondents agree with this 
statement), Picture 2. College teachers disapprove of out-
of-class load, even 59% of respondents of the surveys 
think that it does not reveal the real load the teacher has to 
fulfil. 
 
 
Picture 2. Data on the question of time conformability to real time spent on material 
preparation 
 
 
 
Picture 3. Teachers’ opinion about the time budget applied to teaching material preparation 
  
3. Work-rest balance. 
College as a public body should work efficiently. This can 
be achieved with the help of suitable communication, 
teaching and learning quality, permanent motivation, 
productivity, and innovation. Because of sometimes 
unreasonable loading with paperwork at extra curricular 
time, teachers feel short of time to develop learning 
quality, to introduce new training methods, to motivate and 
inspire students to study, and to talk to them about their 
problems. No doubt, that one of the most popular forms of 
communication is tutorial, which pursues the goal of 
assisting the students in explaining difficult questions on 
studies, to specify the plan on self-study, and provide extra 
information on a course paper. Multisided tutorship may 
help to eliminate gaps in student knowledge. The tendency 
persists to communicate with the learners during the class 
time, not after them.  
  
Trainers, as representatives of institution of higher 
education, must ensure productive professional 
communication with a learner, which is understood as 
‘interaction of different academic personalities in the 
process of studies and scientific work, based on the 
changes of their psychic, intellectual, emotional, and 
motivated activity results’ (V.Chreptavičien÷, 1998). When 
seeking quality of such type of communication, teachers 
must be experts in the subject, as well as highly educated 
personalities with deep cultural values. Trainers are 
obliged and show willingness to participate in the city and 
country’s cultural life, to develop their aesthetic and 
cultural attitudes. The results of the surveys revealed that 
only half of the respondents attend cultural events in town, 
10% never visit public entertainment plaaces because of 
lack of time.  
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 Picture 4. Changes in teachers’ cultural development 
 
The final question in the survey considered personal life of 
the teacher – do they have enough time for rest and 
relaxation? Half of the respondents said ‘No’. There comes 
a conclusion, that trainers are under permanent stress to 
cope with all the tasks well and in time, consequently, they 
have no time for adequate rest, as far as there are only 24 
hours in a day and night. Their families experience 
discomfort, they do not see each other often, they are under 
constant nervous pressure and feel physically worn out. No 
wonder that such troubles as migraine, heart and stomach 
disorders, allergies caused by constant tension (‘Will I 
manage on time?’ ‘Shall I manage to finish at all?’) are 
daily attendants of teachers. Trainers are compelled to 
devote less attention and care to their children, because 
there is not enough time for everything. At the same time, 
the teaching process and the results suffer, too, considering 
the trainer’s fatigue and his disability to work efficiently 
and creatively. 
 
4. Working time distribution under the system of staff 
pay.  
 
One more curious fact was disclosed by the survey. 40% of 
the questioned people assessed the system of staff pay as 
negative. They indicate that contact hours are in discord 
with non-contact hours, because the work fulfilled does not 
reflect real efforts put in the job (78%). In addition, that the 
so-called ‘right hand side of the plan’ embraces a number 
of working hours, still the teacher has to spare a lot more 
time to carry out the planned tasks, than it is initially 
indicated on paper. Weekends, free time, holiday time goes 
in sacrifice of the plan. Trainers in Great Britain of all 
ranks established a professional į union (NASUWT), and 
applied to the Government with requirements to mind the 
rights of the teachers, to reduce the workload of after class 
activity, to raise the pay for extra work. Most of the 
trainers in UK and in our country work from 60 to 70 
hours per week, related to the employment agreement 
where labour hours are ‘open-ended’(www.nasuwt.org.uk). 
They work till they do it, and put down in their plans as 
time limits permit. Family, personal and cultural life do not 
fit into the ‘right-hand side’ of thee plan, not much time is 
left for sleep and relaxation. 
The work of a teacher is a concentrated intellectual 
activity, it is the work with people, thus, we need suitable 
time for rest and regaining our mental and physical 
strength. Should not everybody keep to the resolutions of 
the Constitution of the Republic of Lithuania? As well as 
the Law on Higher Education, regulating up to 36 hour 
week for a trainer? We may remember the invitation of 
Kaunas teachers to perform the audit of the education 
reform. ‘Time has come to awaken from the bad dream,’ 
Klaipeda teachers claim. 
 
 
 
       Picture 5. Teachers‘ opinion about the staff pay 
 
The system of education in all levels must be democratic; 
otherwise, it will be finally unable to tackle with 
complicated tasks of knowledge society development. The 
main working and creative potential – the educator – will 
suffer. As P. Juceviciene (1998) said, lecturers in the 
higher school must follow such requirements, as ability to 
integrate the latest academic and practical ideas into the 
study process (the contents of the course, when developing 
the critical thinking of students), application of research 
data and intersubject information in the teaching process, 
ability to use modern informational  devices, sufficient 
knowledge of foreign languages, co-operation with social 
partners, as well as participation in international 
programmes. This underlines once again, that the mission 
of the teacher is very responsible and not easy. Educational 
activity, however, must be purposeful, skilfully balanced 
and surmountable. The professional and pedagogical 
competence of the teacher makes a great influence on the 
success of didactic process. Consequently, when seeking 
higher quality of education, more favourable conditions of 
implementation of that competence must be created and 
developed. 
 
Conclusions 
1. Aiming to develop training/learning quality in academic 
institutions of higher non- university education, it is vitally 
important to narrow the contents of non-contact hours, to 
reduce the workload, and to consider the prime attention to 
lectures and classes, as well as preparation for them. 
2. To look for opportunities of expanding relationship with 
the learners, consequently, general and professional skills 
of students will be successfully improved.  
3. To provide suitable working conditions for teachers in 
order to enable to enjoy necessary rest, because only 
balanced, peaceful, healthy, and creative atmosphere in the 
organisation will enable to implement the aim of 
developing healthy and fully minded citizens of knowledge 
society. 
4. To suggest introducing qualitative quotient of teacher 
work payment, which would determine the volume of 
What is your opinion about the staff payment system? 
18% 
40% 
42% positive a 
negative b 
neutral c 
 5 
salary? To discuss opportunities of remuneration for 
additional pedagogical activity.  
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Rasa Šemiotien÷, Živil÷ Nemickien÷ 
Complexity of Matching Teacher’s Professional and Personal Competence 
Summary 
 
The article deals with the problems arising from the college lecturers’ infinite tasks performed at college, which have become obligatory under the new 
system of staff pay adopted in the Republic of Lithuania several years ago. College, as one of the cycle-training institutions, having formed after 
reorganisation of the former technical schools, faced the educational reform too. It acquired the status of higher non-university training institution. 
Alongside with direct responsibilities, such as teaching and testing, lecturers must fulfil abundant and sometimes inexpedient tasks. This is realised for 
account of teachers’ free time, the time they could spend on rest, self-development, and cultural life. To be  able to state the changes in the teachers’ lives 
after reorganisation and rapidly changing academic environment, a survey regarding labour and leisure time balance was carried out. The continued 
research was shaped in several directions. The ideas of more reasonable distribution of the lecturers’ working time concerning extracurricular activities 
with regard to their work/life balance and relaxation time possibilities are discussed.  
 
Rasa Šemiotien÷, Živil÷ Nemickien÷ 
Pedagogo profesinių ir asmeninių kompetencijų derinimo sunkumai  
Santrauka 
 
Straipsnyje aptariamos problemos, kylančios d÷l daugyb÷s užduočių, atliekamų kolegijoje, kurios tapo  privalomomis pagal naują darbuotojų darbo 
užmokesčio sistemą, priimtą Lietuvos Respublikoje prieš keletą metų.  kolegijoa, kaip viena iš mokymo institucijų, buvo suformuota iš ankstesnių 
technikumų, taip pat susidūr÷ su švietimos reforma ir įgijo aukštosios neuniversitetin÷s institucijos statusą.  Be savo tiesioginių pareigų, tokių kaip, 
studentų mokymo ir žinių tikrinimo, d÷stytojai turi atlikti daug pašalinių ir kartais netikslingų užduočių. Tai realizuojama d÷stytojo laisvo laiko sąskaita, 
kurį jie gal÷tų skirti poilsiui, saviugdai, kultūriniam gyvenimui. Siekiant išsiaiškinti d÷stytojų gyvenimo pokyčius po mokymo institucijos 
reorganizavimo ir greitai besikeičiančios akademin÷s aplinkos buvo atliktas darbo ir laisvalaikio balanso tyrimas. Tęstinis tyrimas buvo organizuojamas 
keturiomis kryptimis. Diskutuojamos labiau pagrįsto d÷stytojų darbo laiko bei jų popaskaitin÷s veiklos paskirstymo galimyb÷s, atsižvelgiant į jų darbo ir 
gyvenimo pusiausvyrą ir poilsio galimyb÷s. 
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